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IMPARTIALITY COMMITTEE

Impartiality Committee - Constitution, Roles, and Responsibilities

The Impartiality Committee (IC) is established to safeguard the independence of the Validation C
Verification process, as required by ISO/IEC 17029:2019. The IC is responsible for ensuring that
VRS CERT’s Impartiality Policy is fully implemented and adhered to. The IC ensures that all risks
to the impartiality of the Validation C Verification process are identified, and appropriate
measures are taken to mitigate any such risks.

Prospective members of this group are selected by the Director and Technical Manager. IC
members are consulted on and as-needed basis and meet at least once every 12 months. The
Director acts as the convener of the Impartiality Committee. The voting group consists of external
industry specialists, client representatives, and other experts selected based on their ability to
represent the industries in which they are employed, through trade associations or similar
organizations. The qualifications and experience of IC members align with VRS CERT's Scope of
Accreditation.

The IC will nominate the Chairman. The Chairman will be re-appointed based on the Committee's
decision every third IC meeting. The Chairman is responsible for ensuring the smooth functioning
of the Impartiality Committee and the Validation C Verification services provided by VRS CERT, as
well as appropriateness of actions based on Appeal Committee decisions, if any.

Composition, Duties, Terms of Reference, Authority, and Competence of the Committee

The Impartiality Committee will consist of a minimum of 3 independent members, with at least 2
members required to form a quorum.

Criteria (Competence Requirements) for Membership of the Committee:
« Not a current employee of VRS CERT.

» Working knowledge of ISO/IEC 17029 and relevant standards.

» Working knowledge of VRS CERT’s Validation C Verification processes.

« Working or retired from a senior management position in commerce, industry, or government
agencies for a minimum of five years.

Committee Responsibilities:

« The Committee will determine the agenda, meeting format, method of recording minutes,
actions, and general conduct of meetings.

« Members may be drawn from trade associations, clients of VRS CERT, government or non-
government organizations, consumer organizations, etc.

« Only independent members of the Committee will make decisions. The Director or staff
members may attend meetings at the invitation of the independent members, but they will not
have authority to determine actions or vote.
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« Once appointed, the members of the Committee may not be removed by the Director but may
be removed if the majority of the other members require it.

« New members of the Impartiality Committee will be approved by the existing members,
although the Director or VRS CERT staff may, under instruction from the Committee, source
potential new members.

« Members will not be remunerated for attending meetings, but reasonable expenses may be
reimbursed.

« The Committee will have access to all relevant information.
« No single interest shall predominate; the Committee will represent a balanced view.

« The Committee has the right to take independent action if top management does not respect
their decision. This may include contacting authorities, accreditation bodies, stakeholders, etc.
The Committee’s verdict is final.

« The Committee will evaluate, review, and ensure that all possible impartiality threats to the
Validation C Verification process have been covered, including any financial threats.

« The Committee will agree to and authorize all impartiality policies, relating to auditors,
subcontractors, and experts.

« The Committee will require a senior member of VRS CERT’s management to undertake a risk
assessment of threats to the impartiality of the Validation C Verification process and will direct
senior management to investigate any perceived threats to impartiality.

« The Committee has the authority to require the Director to instigate measures to reduce or
remove any threats to impartiality.

« Decisions will be by majority; however, if a difference of opinion arises in a meeting with only 2
members present, the third member will be consulted, or the matter will be deferred until all 3
members can meet.

» The IC will provide recommendations on VRS CERT policy issues to the Director.

« The IC will receive copies of Management Review meeting minutes, including the results of
internal audits, client complaints and suggestions, and any other information necessary to
establish the credibility of the practices.

» As needed, members of the IC may participate in internal audits.

« The Quality Manager and Technical Manager will report on the technical aspects of the
Validation C Verification service.

« After approval by the Director, IC recommendations will be implemented by VRS CERT.
Implementation will be monitored by the IC.

Impartiality is achieved through the establishment of an Impartiality Committee, which has
complete authority to approve the audit, Validation C Verification, and certification policies by
the Director. IC decisions that are considered to be against the interests of the business unit
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policy may be rejected by the Director, but alternative policies may only be implemented with IC
approval.

Responsibilities of Impartiality Committee Members:

« The Director will communicate with IC members periodically. At least one formal meeting of the
IC will take place each year. Additional meetings may be called by the Director on an as-needed
basis.

» Members must be available for consultation by the Director and other VRS CERT staff.

» Members must inform the Director of any information that could impact VRS CERT’s operations,
including any issues concerning how VRS CERT’s services are being conducted in their industry
sector.

* Members must be familiar with VRS CERT’s documented quality management system and
ISO/IEC 17029:2019 requirements.

» Members must keep themselves update with current developments in the quality management
field.

« Members will fill out forms annually addressing confidentiality, impartiality, and competency at
the time of appointment and annually during meetings.

Agenda

Each meeting follows an agenda based on subjects submitted by the members, along with the
following mandated items:

» Opening address - Welcome to the members
« Director’s report
« Review of open action items from the last meeting

« |C Changes - Membership, roles, responsibilities, and organizational review (structure,
personnel, new branches/offices)

« Operations - Scheduling capabilities, training status, internal/external complaints,
suggestions, appeals

» New Business - Business risk assessment and mitigation, addition of new sectors

« Quality system review - Changes to documentation, accreditation body audit/surveillance
reports, internal audit findings, management review reports, performance improvement

« Open discussion - Any topic by the permission of the Chair
Rejection of Director Decisions

If the Committee considers decisions made by the Director to be against the interests of the
Validation C Verification process, a veto will be issued, suspending implementation. The IC has
the authority to provide unsolicited advice to the Director, and the Director must either:

Doc No. - VRS-V/VA-IC-01-Rev.02-Date: 10-06-2025 _



» Adopt the advice integrally;

« Not adopt the advice and cease any (further) Validation C Verification activities concerning the
subject of the advice;

« Modify the advice and present it to the IC for reconsideration. The decision may not be
reinstated until the veto is lifted by a majority vote of the members, following an agreement with
the Director.

Minutes of the meeting are taken by and distributed to the membership, Director, and all
employees.

The impartiality committee members and their roles will be assigned prior to the committee
meetings and will be communicated and recorded.

Version History

Sl Version No/ Reason for Version change Sign
No. | Date

1. | 00/15.02.2025 Initial draft Issued

Added the Impartiality committee
members
Removed the committee members
names

2. |01/16.04.2025

AR

3. 102/10.06.2025
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